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Whole-School Evaluation
Management, Leadership and Learning

A whole-school evaluation of management, leadergind learning (WSE-MLL) was
undertaken in April 2012 in Scoil Dara. This reppresents the findings of the evaluation
and makes recommendations for improvement. Duhiegetvaluation, the inspection team
met with the school’'s board of management, in-stinm@anagement, groups of teachers,
parents and students. Inspectors also reviewedngeraf school documentation and
responses to questionnaires and examined otherirdatdation to the operation of the
school. As part of the evaluation, a range of Iessacross a number of subject areas was
inspected. The board of management was given aorioity to comment in writing on
the findings and recommendations of the report,thadesponse of the board will be found
in the appendix of this report

Introduction

Scoil Dara is a voluntary secondary school. Ihisénly post-primary school in the town of
Kilcock. The school was established in 1991 follogvihe amalgamation of two schools,
the Presentation girls’ and the Christian Brothewgs’ secondary schools in the town. It
has an inclusive ethos and operates under the#sisp of CEIST (Catholic Education, an
Irish Schools Trust). At the time of the evaluatibere were 826 students enrolled. It has
strong links to the local community and studentsneofrom a diverse range of
backgrounds, both urban and rural.

1. SUMMARY OF FINDINGS AND RECOMMENDATIONS FOR
FURTHER DEVELOPMENT

1.1Key Findings

» The school is well managed by an efficient boarthahagement.

* The principal has a wealth of educational expeeesied has given many years of
dedicated service to the school.

* The effective senior management team works skjifatid diligently together and
provides clear educational leadership to the scbooimunity.

e The senior management team is well supported lgxibfe and dedicated middle
management team.

* A proactive and committed parents association plesvisignificant support to the
school.

« A comprehensive and inclusive timetable suppodshizg and learning across the
range of student abilities.

« Communication systems in the school are excelledt raflect the collaborative
and consultative approach adopted by school maragem

e Student care and student support is of a very dgtity.

» The overall quality of teaching and learning obsdrwas very good.

* The school has a very good capacity for self ev@loand review.

1.2Recommendations for Further Development

* Athree year whole-school action plan should besttged with details of specific
targets, proposed interventions and review dates.

e Aroot-and-branch review of the Transition Year Jprfogramme should be
carried out.

» All subject departments should include action piagrior improvement in their
subject planning documentation.



* The code of behaviour should be further reviewecbimsultation with the student
body.

* Issues relating to student attendance and pungtgalould be addressed.

e Assessment for Learning (AfL) and keyword approaches should be further
developed.

2. QUALITY OF SCHOOL MANAGEMENT AND LEADERSHIP
2.1 School ownership and management — the Board of Mgament
Composition, functioning and fulfilment of statutory obligations

A new board of management is in place since Oct@b&d. Board members are deeply
committed to and involved in the school. The bomrgroperly constituted and meets
regularly. All members of the board have had trainin relation to their roles and
responsibilities. The expertise of board membeeatty enhances the board’'s capacity to
lead and manage the school effectively.

The board is very supportive of the principal aacképt well informed of issues in the
school by high quality principal’s reports. It la®gressed a wide range of policies. These
are dated and regularly reviewed. High quality camitation between the board, staff,
students and parents was evident. Agreed repatprapared for staff and parents after
each board meeting. It is suggested that membetiseo$chool community, for example
staff members working on school policies or memhb#rshe student council should be
asked, from time to time, to address the board.

The board is very supportive of staff continuingfpssional development (CPD) and has
facilitated a wide range of in-service courses smgports for staff. The chairperson of the
board has met with subject departments followingjextt inspections. The board should
continue to ensure that recommendations in reaite been implemented. Where deficits
are identified that are impacting seriously on stidlearning, the principal, under the
direction of the board of management, should folegveed procedures and processes to
redress these deficits.

Confirmation was provided that the board of manag®@nhas formally adopted tthild
Protection Procedures for Primary and Post-Primary Schools without modification and
that the school is compliant with the requiremesftshe Child Protection Procedures for
Primary and Post-Primary Schools.

The board of management has the support of a jiwegearents association. The parents
association has contributed in a significant waythte development of the school. For
example, the parents association, in cooperatiah thie school, is working on a plan to
replace hard-copy textbooks with e-books.

The school’s priorities for development

A number of priorities for development have beenidied including policy development,
the expansion of facilities, staff development, dhd broadening of the curriculum to
include an additional modern European languagey \geond consultation with staff and
parents in regard to the selection and developneénthese priorities is noted and
commended. Good leadership by the board was eyidentexample, the board, in
consultation with staff, has progressed a stafiettgament policy document.



It is clear from the minutes of board meetings Emerviews undertaken that the board has
engaged in a very thoughtful and considered waly dévelopmental school planning. It is

recommended that this be formalised and that a&jear action plan be developed with
details of specific targets, proposed interventiand review dates. By implementing this

form of planning, a level of consistency will beintained that will allow the board to keep

track of existing priorities, and after its cycte, pass on a legacy document outlining its
achievements, current projects and the areasdbaire further development.

2.2 Effectiveness of leadership for learning
Leadership of staff

The principal brings a wealth of educational exgace to his role and has given years of
dedicated service to the school. His style of lestdp is consultative, compassionate and
respectful. The open-door policy of the principasacommented on many times during the
evaluation. The principal and deputy principal foam effective senior management team
and work skilfully and diligently together to pro clear educational leadership to the
school community. They are supportive of one amo#nd their teachers, have had good
training for the role, share a common vision fag #thool and have engaged fruitfully in

forward planning and review. They prepare each geawmprehensive inclusive timetable

and ensure that communication strategies in thedscire of a very high standard. For

example, a staff newsletter is issued each dayrarmdbers of the senior management team
meet regularly with a range of individuals and grewacross the school community. The

commitment of the senior management team to theot@md the students in their care was
evident to the evaluation team. Many parents, siisdend teachers interviewed expressed
their appreciation of the support they receive fthmprincipal and deputy principal.

Leadership is devolved to staff through the po$tsesponsibility structure and through a
number of committees. Post-holders carry out tthaiies effectively. It is very positive that
these duties are outlined in the comprehensivé Btafdbook. Assistant principal post-
holders meet with members of the senior managerssmh once a week. Interviews
conducted and minutes of meetings reviewed indithst they form a vital middle-

management layer in the school. Special duties-lpmsers also make an important
contribution to the running of the school.

The number of posts has been reduced due to retntsrand other factors. Some of these
are in the process of being filled. A committee wasup to review the schedule of posts.
This is another indicator of the consultative antlaborative management structures in the
school. The school development planning post igrasent vacant. This is a pivotal role
and should be re-accommodated in the revised prostigre, when resources permit. The
post-holder should co-ordinate planning for schpolicies and work with the senior
management team and school planning teams in [mgpaverseeing and reviewing the
school plan.

A meeting between the principal and each post-lmdfdess place at least once a year. Post-
holders prepare a short report on achievementenhas and planning for the role. This is
very good practice. It is suggested that this reper made available to the board of
management.

Members of staff interviewed indicated that theuicttbn of new teachers carried out by the
principal and deputy principal is very good. Teashare facilitated in their attendance at
CPD. The comprehensive staff handbook containsod gange of helpful information and



advice for staff. It is suggested that it be rexddwo include the current Child Protection
Guidelines.

Meetings of subject departments take place reguldlreview of subject department
folders showed evidence of good subject departplannhing overall. Common schemes of
work and common assessment are in place in moartiegnts. Some departments analyse
examination results. Evidence of reflection anavemnd planning in relation to examination
results, or indeed planning for improvement in gahevas noted in a small number of
subject planning folders. It is recommended thiauhject departments draft a short action
plan for improvement each year. This should belabks to the principal and board of
management.

An optional TY programme has been available foruaniper of years. The school has
identified this programme for review and some axgithave been taken to progress this
review, including a teacher survey. Parents, staifl students interviewed expressed
dissatisfaction with some aspects of the programBEMamination of the TY folder
indicates that planning for most subjects and mexlid heavily content-based. At present,
students cannot exercise choice in any modulesrtak@®. Assessment procedures were
unclear in some areas. Work experience accounta tmmsiderable portion of the school
year although this is being cut back in the nekbstyear. It is recommended that a root-
and-branch review of the programme is undertaked #rat all relevant subject
departments are involved in conducting this revi@wachers should consult with the
relevant documentation at national level about #ms and purposes of TY when
reviewing this programme.

Teachers across the school, within and outsidedkestructure, contribute very effectively
to the school through their involvement in co-ccutar and extracurricular activities such
as the school choir and school teams and their reeghip of school committees. Students
and parents interviewed were very appreciative hef dedication and commitment of
teachers.

Leadership of students

Care of students and student learning is at the béthe school. Transitions from the local
primary schools are well managed in a systematicedficient way. For example, students
are invited to a summer camp prior to entry. Almalsparents surveyed indicated that the
school made their child welcome when starting andbhool.

Student and parent interviews and questionnaidisate that there is a very good level of
care in the school. The role of the year head danfier particular mention in this regard.
Good procedures to address bullying are in placpogt-holder has responsibility for this
area. A tutor has responsibility for each classigrorear head and tutor meetings should
take place frequently to ensure consistency ofaaar across year groups.

There is a good focus on student learning and ¢heat has a proud academic tradition.
Student attainment in certificate examinations éyvgood in most subject areas. An
advisory board of studies is in place and year fiecldsely monitor the academic
performance of students. This level of student stdp commendable.

There are very good opportunities for student lesidp in place such as the prefect
system, the student council and thikeitheal group who support first year students. A
student council is representative of the studerdybdt meets regularly and actively
engages with school issues. A report from the studeuncil is regularly presented to
board of management meetings. This is very goadtioe.



Student retention rates are very good. An examonatf the attendance statistics presented
by the school to the National Education Welfare rdo@NEWB) indicated a high level of
student absenteeism in the previous school yehe sthool reported that this was due, in
part, to students presenting late being markedraliee the day. Every effort should be
made to ensure that the statistics presented thEWB are accurate. Systems, including
cross checks, should be put in place to redressntiaitter and issues relating to student
punctuality and student attendance should be askehles

The code of behaviour is a consultative documenkeieping with the school’s mission
statement and CEIST values and with clear detaitdeat on how the school responds to
inappropriate behaviour. Students interviewed waware of sanctions but less aware of
the award systems in the school. Student behaviogserved was generally good during the
evaluation but meeting records indicate that aesirthe behaviour of some students gives
cause for concern. This evidence is supported bgest and parent questionnaires. It is
positive that the school has engaged with the NatiBehaviour Support Service (NBSS)
and has an NBSS strategy committee in place. Theothas been granted an additional
eleven NBSS hours next year for a Positive Behavidaison Teacher. Management and
staff should plan carefully for the use of thesaurko It is suggested that the code of
behaviour be reviewed, in consultation with thedetuit body, to place more of an emphasis
on positive behaviour. There should be a congigtaf approach across the school in
regard to the management of student behaviour.ré@isfm systems in the school should
be tightened up, including corridor supervisionidgrclass time. Students’ journals should
be used to their full potential to support positivehaviour and, thereby, teaching and
learning.

Students are accommodated in mixed-ability clageesthe most part with setting
arrangements in place for core subjects. This esdiiat students have appropriate support
but also open access to higher and ordinary levElese inclusive practices are
commended. Timetabling for individual subjectsesysatisfactory with additional support
available for certificate examination classes. 8hisl have good access to a range of
optional subjects and to information and commuiocatechnology (ICT).

Members of the SEN team are reflective, flexible anllaborative, as evidenced by their
willingness to adopt new initiatives and the higlality planning documentation evident in

the department folder. Student-support hours afeused. It is commendable that students
who are not studying Irish to Leaving Certificag¢ed| are offered an additional subject. A
small number of individual education plans (IEPak been prepared but this should be
progressed. Management should consider reintrogugam teaching as an additional
method of support as this offers additional fledipito members of the SEN team as well

as support to a wider range of students.

Students and parent interviews and questionnangisdte that guidance support in the
school is very good. All students have approprieess to guidance information and good
communication with students’ homes was evident. ola-school guidance plan is being
prepared at present. Each first-year and secondgfaas group is divided for Social,
Personal and Health Education (SPHE) between th#ESPacher and one of the guidance
counsellors. This, while being resource-intensidees provide students with additional
guidance support. It is important, however, thajfrent meetings of the SPHE team take
place and that both the guidance and SPHE tearnis clasely together to ensure the full
delivery of the SPHE programme. Appropriate tirhewdd also be set aside to facilitate
student access to individual counselling, whereegsary.

The school provides a good range of programmeseiet the needs of students, including
TY, Leaving Certificate Applied (LCA) and the Leayi Certificate Vocational Programme



(LCVP). Very good planning for LCA and LCVP was @®nt. As all of these programmes
have a work-experience element, it is encouragingee that the school has compiled a
work-experience handbook for employers. Good pipar of students is evident prior to
their going on work experience. The school shouldrege onsite visits to workplaces from
time to time. It is noted that work experience E€€VP students, at present, takes place
over the summer months. It is recommended thaakied place over the course of the
school year so that the school is in a positionfter support, if necessary, to students and
employers.

2.2 Management of facilities

There are very good facilities in the school, idohg a gymnasium, specialist rooms and
sporting facilities. The principal and board of ragament have been proactive in seeking
improvements to these facilities. The parents asBon offers significant fundraising
support to the school.

The ICT systems in the school are very well managedCT committee is in place with a
good focus oneLearning, maintenance and review. It is positive that theost has
engaged with the Green Schools programme.

3. QUALITY OF LEARNING AND TEACHING
3.1 The quality of learning and teaching

Thirty-three lessons from a variety of subjects amagrammes were observed during the
evaluation.

The overall quality of teaching and learning wasyvgood with a number of excellent
lessons in evidence. There were also a small nurobdessons in which there was
significant room for improvement.

Lessons were well prepared, including preparatforesources. Innovative use of ICT was
evident in some lessons observed. Teachers inteddile proposed learning outcomes in
the majority of lessons and review of learning tptdce in some lessons.

In almost all lessons there was some level of gpate student activity. In some lessons
commendable use of co-operative learning strategigsh as pair-work and circle-time,
supported student learning. Practical lessons wedavere well organised. Good use of the
target language was evident in language lessons.

Appropriate use of the board, ICT and teacher Gtmn supported differentiation in many
lessons. Keyword strategies were evident in a smatiber of lessons only. This approach
should be extended as part of the school’s litestcytegy. A differentiated work sheet,
where questions were graduated according to thed Evdifficulty, used in one lesson is
commended as a very good way to include and chiledl students. In a minority of
lessons the work assigned did not appropriatejlarige the more able students. It is very
important that the different levels in the class legpt in mind when work is being planned.

Homework is given and checked regularly across dtigool. The practice of giving
students formative feedback on their work was euide some classrooms. This is an
essential element okssessment for Learning (AFL) along with other strategies such as
introducing the proposed learning outcome at thet sif the lesson and finishing with a
lesson review. These strategies should be exteatteds the subject range.



A good student work ethic was evident in most lass&or example, students took notes in
some lessons. There was a caring, supportive, lgréémosphere evident in the vast
majority of classrooms. Classrooms had good ICTlifies and adequate storage, with a
print-rich environment in evidence in most cases.

4. IMPLEMENTATION OF RECOMMENDATIONS FROM PREVIOUS
EVALUATIONS

4.1 Management

Most recommendations from previous inspection repdrave been implemented.
Timetable and structural adjustments recommendeagt llaken place and homework
policies are in place in many subjects. It is veogitive that a whole-school approach has
been applied to relevant recommendations sucheamtégration of ICT into teaching and
learning and recommendations regarding subjectrtiapat planning.

4.2 Learning and Teaching

The quality of teaching and learning in subjectsvpusly evaluated was high. Teachers
have attended well to recommendations made. Theolusetive-learning methodologies
and ICT has been extended. Common testing andelifiated questioning is in use across
the school. Specific improvements were noted inuge of the target language in language
lessons. Areas for attention that still remaintaeeextension of the use Afi and a broader
use of keyword strategies across the range of sisbje

5. THE SCHOOL'S SELF-EVALUATION PROCESS AND CAPACITY
FOR SCHOOL IMPROVEMENT

A collaborative and self-evaluative approach to oethdevelopmental planning is
embedded in school culture. For example, the scha®loften administered questionnaires
to inform planning. The consultative leadershipgestyf the senior management team and
the excellent communication structures in the stlfacilitate a range of reflective and
proactive review processes. Priorities for develepimnhave been agreed through
consultation.. All members of the school communitterviewed were flexible in their
approach and dedicated to the best needs of thergss In short, the school has a very
good capacity for self-evaluation and review.

Published November 2012



Appendix

School response to the report
Submitted by the Board of Management

Area 1: Observations on the content of the inspecn report.
The Board of Management welcomes the report amédésmmendations.

A key finding in the evaluation that ‘Care of statleand student learning is at the heart of
the school’ is a tribute to the clear strong edocal leadership provided by the school's

senior management team, the full engagement ardtie discharge of duties by middle

management personnel, the dedicated and commitidd af teachers, and the partnership
of the school with parents. The Board congratslated thanks all staff of the school for

their work and commitment which is mentioned soofaable throughout the report. The

generosity of teachers in supporting extra curacaktivities is appreciated by parents and
the Board.

The findings that ‘a comprehensive and inclusiveetable supports teaching and learning
across the range of student abilities’ and the éeiemce by parents of the warm welcome
their children received when starting in the schablows Scoil Dara is living out in
modern times the noble traditions of the two religi congregations from which the school
is descended.

The school’'s ‘proud academic tradition’ appliesalib students and the strength of the
school’s special educational needs department enghat special needs students achieve
of their best.

Despite difficult times, the Board of Managemend déime school's senior management are
determined that all the supports available to sitgjeguidance and counselling, wide
curriculum and broad range of programmes, oppdiasiifor leadership and extra

curricular activities, will be maintained.

In ongoing school development planning for the fefuthe existing consultative and
collaborative management structures, dedication andhmitment of teachers, the
dedication of the school community to the best se#dstudents and our good capacity for
self-evaluation and review will be the engines thall drive the search for further

excellence in all aspects of the school.

Area 2. Follow-up actions planned or undertaken isice the completion of the
inspection activity to implement the findings and ecommendations of the
inspection

(a) The recently vacant school development planningdinator post has now been
filled

(b) A five year plan is being drawn up by the BoardMdnagement in consultation
with all staff, students and parents.

(c) A number of other recommendations and observatfoms the report will be
considered and implemented at subject planningstaftimeetings.

(d) Staff in-service and staff development will be gddy the report.



